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[bookmark: _Hlk106444368]About Past Performance Sections in Federal Proposals

Most Government solicitations require your proposal to include some form of previous experience. This can be a Corporate Experience summary and/or a more formal Past Performance Reference(s). This FPEX Template is for the Past Performance Reference section of a proposal. 
It is important that you submit contract references that will give you a good rating if the Government evaluators contact the customer Point of Contact. If you are using subcontractor references, you will want to validate with them that they have received recent high rating from their customer.  It is equally important that you provide all the information requested in the solicitation. Obviously, you will want to verify that every single piece of information is correct, e.g., phone numbers, emails, contract numbers, dates, etc. 
The best way to achieve a great Past Performance evaluation is to map your contract scope to the solicitation scope. This makes it more obvious to the evaluators that they can check their “highly relevant” boxes. This Template depicts one way to establish relevance as well as an introductory paragraph with a chart that provides an at-a-glance representation of your experience. 
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TEMPLATE INSTRUCTIONS 

Using This Template
This template is meant as a framework from which to build your compliant content. The boilerplate content and structure of this template is based on an aggregate of hundreds of Government solicitations and their most common requirements.  It is not meant to address every possible solicitation requirement but rather to include the typical requirements seen in a typical solicitation.  Be certain to carefully read line by line to replace the placeholder words (like “Company XYZ” or “Customer”) with your specific information. Remember to remove all parentheses that note the fill-in places. It is not recommended that you use the Find and Replace feature in Word ever! Unnecessary errors are made that way in both content and formatting.
Formatting this Template
This template requires a basic understanding of how to use Microsoft Word Styles. The outline is set for automatic numbering through Heading Level 5. When multiple writers are working with this template, the Styles will be maintained by the existence of a Style Page (the last page in the document).  Do not delete the Style Page until you are ready for final formatting prior to submission. The Style Page will save you quite a bit of time because you can easily restore the document to the standard, compliant formatting using the Styles feature, no matter how your writers have changed the formatting.
Working with Graphics
This template contains generic graphics and tables that you can edit to meet your specific solution, or you can delete them if they are not appropriate for your needs.  All graphics were created in Microsoft PowerPoint so they can be easily edited.  You can either edit the graphic directly in this template by double-clicking on the graphic, or you can pull the graphic back into PowerPoint, edit it, and then copy and paste it back into your proposal. If you are pasting a graphic back into the proposal from PowerPoint, we recommend you do a Paste Special and select Enhanced Metafile.  This will improve the quality of the graphic when viewed on screen or when printed. All graphics are inserted in tables with the borders marked as uncolored (unseen).  This makes the graphic anchor better in the document and prevents it from rolling across pages unexpectedly.  Be sure to always have a caption above or below your graphics and always have an associated reference to the graphic in your narrative.
Thank you for using an FPEX template and good luck with your proposal effort!
[bookmark: _Hlk106444458]PAST PERFORMANCE
Since (company formation date), XYZ has provided high-performing teams who deliver quality (types of services) to customers that include:
Customer – (one sentence description of services provided)
Customer – (one sentence description of services provided)
Customer – (one sentence description of services provided)
Customer – (one sentence description of services provided)
XYZ is a mature prime contractor with a demonstrated ability to manage contract schedules, costs, and subcontractor performance. (If you have CPARs, talk about them here if they are highly rated; pull quotes from them and provide metrics on schedule, cost and other relevant measures).
XYZ provides similar services on multiple contracts. Figure 1 lists these contracts and maps our work to the Solicitation task areas. 
[bookmark: _Ref103618147]Figure 1. XYZ Relevant Contracts Mapped to RFP Tasks
	
	Task Area 1
	Task Area 2
	Task Area 3
	Task Area 4
	Task Area 5

	(Contract Reference)
	●
	
	
	
	

	(Contract Reference)
	●
	
	
	
	

	(Contract Reference)
	●
	
	
	
	

	(Contract Reference)
	●
	
	
	
	


XYZ has selected the following three contract references to represent the high-quality performance we deliver to customers with similar requirements.
xyz past performance reference #1
	Contract Title
	

	Customer
	

	Government POC
	

	Period of Performance
	

	Contract No.
	

	Contract Value
	

	SOW Task Areas Represented
	[image: ]Task 1
	[image: ] Task 2
	[image: ]Task 3
	[image: ]Task 4
	[image: ] Task 5

	Description of Relevant Work Performed

	Task Area 1: (describe relevant activities in this SOW area and be sure to use key words of technologies and systems used in the solicitation)
Task Area 2: (describe relevant activities in this SOW area and be sure to use key words of technologies and systems used in the solicitation)
Task Area 3: (describe relevant activities in this SOW area and be sure to use key words of technologies and systems used in the solicitation)
Task Area 4: (describe relevant activities in this SOW area and be sure to use key words of technologies and systems used in the solicitation)
Task Area 5: (describe relevant activities in this SOW area and be sure to use key words of technologies and systems used in the solicitation)

	Problems Overcome and Successes

	(If called for in the solicitation, describe issues that your team overcame and the benefit/result for the customer. Also provide success anecdotes with as many real metrics as possible.)


xyz past performance reference #2
	Contract Title
	

	Customer
	

	Government POC
	

	Period of Performance
	

	Contract No.
	

	Contract Value
	

	SOW Task Areas Represented
	[image: ]Task 1
	[image: ] Task 2
	[image: ]Task 3
	[image: ]Task 4
	[image: ] Task 5

	Description of Relevant Work Performed

	Task Area 1: (describe relevant activities in this SOW area and be sure to use key words of technologies and systems used in the solicitation)
Task Area 2: (describe relevant activities in this SOW area and be sure to use key words of technologies and systems used in the solicitation)
Task Area 3: (describe relevant activities in this SOW area and be sure to use key words of technologies and systems used in the solicitation)
Task Area 4: (describe relevant activities in this SOW area and be sure to use key words of technologies and systems used in the solicitation)
Task Area 5: (describe relevant activities in this SOW area and be sure to use key words of technologies and systems used in the solicitation)

	Problems Overcome and Successes

	(If called for in the solicitation, describe issues that your team overcame and the benefit/result for the customer. Also provide success anecdotes with as many real metrics as possible.)



xyz past performance reference #3
	Contract Title
	

	Customer
	

	Government POC
	

	Period of Performance
	

	Contract No.
	

	Contract Value
	

	SOW Task Areas Represented
	[image: ]Task 1
	[image: ] Task 2
	[image: ]Task 3
	[image: ]Task 4
	[image: ] Task 5

	Description of Relevant Work Performed

	Task Area 1: (describe relevant activities in this SOW area and be sure to use key words of technologies and systems used in the solicitation)
Task Area 2: (describe relevant activities in this SOW area and be sure to use key words of technologies and systems used in the solicitation)
Task Area 3: (describe relevant activities in this SOW area and be sure to use key words of technologies and systems used in the solicitation)
Task Area 4: (describe relevant activities in this SOW area and be sure to use key words of technologies and systems used in the solicitation)
Task Area 5: (describe relevant activities in this SOW area and be sure to use key words of technologies and systems used in the solicitation)

	Problems Overcome and Successes

	(If called for in the solicitation, describe issues that your team overcame and the benefit/result for the customer. Also provide success anecdotes with as many real metrics as possible.)




	(Company logo here)
	(Customer name), (Program name)
(Solicitation #, due date)
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(Your company proprietary disclaimer here)



Style Page 
(Do Not Delete This Page until Final Production)

1. Heading 1
Heading 2
Heading 3
Heading 4
Heading 5

Body Text Regular (for paragraphs)

Bulleted List
· Bulleted List 2 (just indent the first bulleted item once)

	Exhibit Number and Title

	Table Heading 1
	Table heading 2
	Table heading 3

	Table text
	Table text
	Table text

	Table bullets
Table bullets
	Table bullets
Table bullets
	



	Call out box text
For highlighting something notable


(When using the Call Out Box, make sure to format it so that the paragraph text will wrap around it. Do this by right clicking on the box, selecting Table Properties, and then select Around in the Text Wrapping options)
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